Finding a Use and Home for the Branch Demonstration Bell


The Branch has kindly been donated the old school bell from Burlescombe. Troyte Ringing Centre has kindly donated considerable funds to mount the bell in a frame so that it is fully functional, but a further support structure would needed in order to ring it. The work has been carried out by Richard Newman and is now complete. The bell is still currently housed in Richard’s workshop near Bridgwater so we are now looking for a secure, permanent home within the Branch suitable for the bell.

The photos attached show the bell and frame standing on a trolley in Richard’s workshop.  The bell weighs 60lbs and with the frame, total weight is 1cwt. The dimensions are: 39” long, 24” wide and 35 “ from the bottom of the frame to the top of the wheel.

A sub-committee of Branch Officers met to discuss potential uses for the bell and three suggestions were made:

1 To mount the frame on a structure which can be easily erected and dismantled so that it can be used at shows or tower open days to demonstrate full circle ringing
This suggestion has a number of further hurdles listed below and once these had been overcome the bell will require storage and continued management. It would also be duplicating existing structures that can easily be borrowed or hired. 

· A portable structure will need to be designed and constructed. Given the weight of the bell and the forces at work when the bell swings this would need to be very sturdy and heavy and as a consequence costly.

· A solution would need to be found in order to lift the bell and frame into position well above head height.

· Insurance and health and safety would need to be considered

· A secure home for the bell, frame and support structure would need to be found

· Transportation and a number of volunteers would be needed to facilitate any display

In order to progress this project: a project manager will need to be found; funds will need to be raised; a person will need to be found to design a structure and lifting mechanism for the bell to sit on; and the Branch needs to be committed to undertaking this project and making regular use of the bell once the project is completed, with someone prepared to take responsibility for this for the long term. 

The sub-committee were divided about whether this would be a suitable use of the Branch’s resources and whether benefits from the bell would outweigh the time, effort and cost involved.

2 To mount the bell at a suitable permanent location with a simulator so that it can be used to teach novice ringers methods. 

There will be costs concerned with installation and permissions will need to be sought. Given the comparatively small weight of the bell at 60lbs consideration should be given as to whether more benefit would be gained by using a simulator with existing tower bells. Once installed, the bell’s visual appeal would be lost.

3 
To put the bell in its frame on display in a tower as it currently stands.

The bell mounted in its frame is aesthetically pleasing to look at and would be an attractive addition to a permanent display within a ringing chamber, or inside a Church, though the location needs to be secure against metal theft.  This could be a valuable asset to a tower that wants to develop its training facilities or promote bell ringing within its Church. It can be placed on any table that is large enough, and strong enough to be sat upon. The Branch would like to retain an interest in the bell and have the right to borrow it back should we wish to use it at an event.
The immediate need is to find a permanent home for the bell. If we are unsuccessful, the bell will have to be sold.

Please could Branch members and towers consider whether they could house the bell as a static display or whether they would like to house the bell in their tower as a teaching aid. 

Obviously, we appreciate this is a decision which will cannot be made quickly and will also need to be made in conjunction with your PCC. We would like to set an initial deadline of notices of intention by 28 February 2012. Please contact Charlotte at ca.boyce@sky.com
We would also appreciate any views on whether a project to design and build a tall stand so the bell could be hung and circular ringing demonstrated is feasible and whether anyone would like to be involved.

